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SILA Group

India’s leading end-to-end Business Solutions & Real Estate Development platform

SILA is India’s leading Business Solutions and Real Estate Development platform, founded by brothers

Rushabh and Sahil Vora in 2010.

SILA Services provides Integrated Facility Management, Real Estate Advisory, Food Services and Material
Handling Equipment solutions. SILA Properties focuses on residential and commercial developments in
the Mumbai Metropolitan Region. SILA has a presence across , manages of

assets and employs professionals.

SILA is backed by leading institutional investors, including Norwest and Permira alongside prominent
family offices associated with Godrej, JSW, K Raheja, Lodha, Piramal, Sattva and former Indian

Cricket captain MS Dhoni.

450 Mn+ 680+ 60,000+ 2010 1 Mn+ $275 Mn+
Sq. ft. managed Cities across India Employees Founding year Sq.;t;j:c;jleorp?r:ae:?ing Gross dveavllejleopment

SILA Services SILA Properties



Why SILA for your data center

What we bring to mission critical environments.

Background-verified workforce

100%

background-verified

Background-verified, access-controlled teams trained in cleanroom and ESD-safe
protocols, with facial-recognition attendance on every shift.

24x7 DC and emergency support
24*7%365

on-site operations

Round-the-clock cover across white and grey space: monitoring, remote hands, incident
response and RCA, with SME backup from nearby SILA sites.

MEP and mission critical-environment depth

~12,000

MEP workforce

Power, cooling, DG, Life Safety and BMS run to SOP, MOP and EOP. Proven in UPS and
battery rooms, precision cooling and VESDA and server rooms.

A dedicated DC specialist team
10

SMEs on the bench

Regional DC heads for West and South, a transition manager, and a bench of 10 SMEs
across power, cooling, fire and BMS.

A training and upskilling engine
8 weeks

to certification

An 8-week DC programme, from assessment to certification, that turns our MEP
workforce into data center specialists, with a Project Unnati career path.




Integrated Services at Data Centers Sild

We are building a dedicated data center vertical, backed by an upskilling engine that supplies the skilled people data centers need today.

data center and network sites DC and interconnect operators cities across 4 states background-verified workforce

white and grey space coverage

Technical services Soft services Assurance
Critical power, cooling, control systems, life safety & security Technical cleaning of white and grey space Thermography, electrical safety and particle counts
systems Pest control HSQE and SME audits, half-yearly
24x7x365 monitoring and remote hands Logistics and inventory support Energy audits for PUE optimisation
Preventive, corrective and predictive maintenance ESD-safe, cleanroom-trained teams Environmental testing by NABL-approved labs

SLA, vendor and MIS management

. . crens . Noida, Gurugram, Navi
® NTT DaTa miz:gx:erzlz:;l, 2 facilities '“ ||ghtStOrm Mumbai, Kolkata J C K Data centers and other

operations
Interconnecting Intelligence Integrated FM P



SILA’s Engineering Infrastructure & Capabilities

131

PLANT UNDER SILA OPERATION AND MAINTENANCE

Transformers
Electrical and power 150 +
power 180+ MVA

Chillers
Cooling and air 120+
conditioning 33,000+ TR

@ Fire pumps

850+

Fire, safety and
controls

ENGINEERING AND ENERGY MANAGEMENT

Power-quality

Th h .
ermography analysis

BEE-certified Performance

energy audits dashboards

active technical sites in
in Mumbai and Pune

/,,000+

trained technical 2
workforce 3

High-tension panels Low-tension panels UPS systems
00+ 500+ 350+
8,000+ kVA
Cooling towers Air handling units
60+ 500+
Fire alarm panels Security cameras
200+ 2,300+
CRITICAL-ENVIRONMENT EXPERIENCE
Utility analysis Dow ICICI Godrej Two

UPS and battery room, PAC, Server room, UPS and chillers

VFD savings studies VESDA, Novec 1230

Approximate portfolio figures across 181 active technical sites in Mumbai and Pune.

Tenant-operated data centre

Silo

sites with server, IT or
hub rooms

DG sets

200+

180+ MVA

Server / IT room cooling

32

BMS, VESDA, clean agent

At critical and server room sites

Vertiv / Liebert

UPS: KRC Paradigm, BKC Sq.,
Indiabulls Sky, Sanraj



Our dedicated data center team

Already at work on live DC sites, and scaling as your footprint grows.

strong skilled workforce

We see a skilled-talent crunch coming as
DC capacity grows. Our bench is ready.

Operations Head

Leads DC operations

|
| |

DC Head, West DC Head, South

Account P&L and continuity Account P&L and continuity

DC cleaning cell
Technical cleaning
Technical audits
loT and sensors

Specialised services

Transition Manager

HOTO from project team to operations

Hiring

Technical and soft-services talent

Technical Managers

Day-to-day engineering, H&S and audits

Supplv chain Finance and
PR commercials

Vendors, proposals and rate cards Invoicing and credit control

Soft Services Manager

Housekeeping operations and client reviews

Learning and
development

DC training and talent pool

Silo

10 experts across the critical plant, on call for every site

Nivrutti Bihade
Electrical, Circuit
Breaker, Control Wiring,
NDT

Pravin Lokare
Pump & Panel

Md Altaf Khan
LV Systems (Electronics
Engineer)

Mahesh Kadam
DG

Kalidas Gaikwad
Elevator

Vibhakar Pandey
BMS & Allied Systems

Feroz Shaikh
HVAC

Abhishek Darekar
Fire & EHS

Faiz Don
Chiller, PAHU, PHE

Sagar Kamble
Plumbing




Upskilling our MEP workforce into DC specialists

Skilled people are what data centers need most today. We are building that talent from our own workforce.

1.57 GW > ~8 GW ~21n 3

India’s installed data center capacity (Aug 2026), and the official of data center operators globally report difficulty finding
projection for 2030 qualified candidates, retaining staff, or both
Source: PIB, 14 Sep 2026 Source: Uptime Institute Global Data Center Survey, 2025

HOW WE BUILD DC SPECIALISTS

‘ Identify ‘ Assess ‘ Train ‘ Certify

> > >

Existing staff from non-DC sites, plus Training needs identified against DC 8-week programme: classroom, on Written test, practical and final
fresh graduates role requirements the job and a live data center visit evaluation, then certification

WHAT DATA CENTERS ARE SHORT OF, AND WHAT OUR PROGRAMME TEACHES

IN SHORT SUPPLY IN SHORT SUPPLY IN SHORT SUPPLY IN SHORT SUPPLY

Cooling and HVAC High-voltage electrical Monitoring and incident Mission-critical discipline
response

IN OUR PROGRAMME IN OUR PROGRAMME IN OUR PROGRAMME IN OUR PROGRAMME

MEP maintenance best practices Switchgear and circuit breakers BMS and DCIM (Schneider, Siemens, Health and safety, a live data center
Honeywell), access control and VESDA visit, written and practical evaluation

Other published 2030 capacity forecasts range from about 5 to 12 GW. Skills in short supply: IT Voice, 12 Sep 2026; NIIT India Skills Gap Report 2026, as cited by tele.net.



Hyperscale-grade technical services S.Ia

Every critical system in the white and grey space, run to SOP, MOP and EOP.

Critical power Cooling & mechanical Fire, safety & security Governance & compliance
Transformers and HT panels Chillers, pumps and piping Fire suppression systems SOP, MOP and EOP
LT and main distribution panels CRAH, CRAC and AHU Gas detection and suppression ISO and customer audits
UPS, rectifiers and batteries Liquid cooling Sprinkler and pre-action systems BMS and CPM
Switchboards DG sets and HSD fuel systems Access control and CCTV SLA tracking, customers and vendors
EPMS Civil and architecture Vendor management

MIS and documentation

24X7X365 & Q A A ()

On-site operations and response, round

the clock Remote hands Incident management and Monitoring: alarms and Troubleshooting Preventive maintenance Corrective and predictive
' RCA service status maintenance




Soft services for critical environments

Cleaning and upkeep planned around live white and grey space, restricted access and zero downtime.

Technical cleaning

White and grey space cleaning to cleanroom and ESD-safe
protocols

Air, water and hygiene

Indoor air quality, water systems and pest control

AMC and ARC management

Maintenance and rate contracts, tracked to schedule

Building and periphery

DC building, DG building and HSD yard, managed floor by floor

Logistics and inventory

Material handling support, inventory and data entry

Compliance and documentation

Legal and technical compliance, QC and safety risk records

Silo

A security-first team

rc%\/ 100% background-verified and access-controlled

@ Trained in cleanroom and ESD-safe protocols

@ 24x7 supervision across every shift




Sild

How we measure & assure performance

A weighted KPI scorecard linked to your invoice, plus independent testing by NABL-approved labs.

MONTHLY KPI SCORECARD

Independent testing
. Manpower availability 25%

Attendance, valid BGV and ID

. Vendor management 20% Electrical and power infrastructure testing

PM compliance, SLA call closure Uninterruptible power supplies, generators and power distribution units;

power quality and harmonics analysis

Onsite training 15%

6

weighted KPls

Every month, for all staff

. PM planning 15%

Delivered to the agreed programme

Environmental and cooling system validation

Heating, ventilation and air conditioning, and precision cooling systems;

Review meetings 15% thermal imaging and hot and cold aisle efficiency

Monthly on site, quarterly with leadership

Reporting 10%

Safety, fire and physical infrastructure
Daily, weekly, monthly; MMR by the 7th

Fire suppression systems; acoustic and vibration testing

INVOICE PAID AGAINST MONTHLY KPI SCORE

Instrument calibration (1SO/IEC 17025)
95%

o Temperature, humidity and airflow sensors; energy meters, current
85% 80% transformers and voltage meters; calibration certificates from NABL-approved
labs

90%

Score 100% Score 90-99.99% Score 85—-89.99% Score 80—84.99% Score Below 80%



Uptime assurance, built into the contract

Independent checks at a fixed rhythm catch risks to the critical load before they become outages.

Critical shift coverage

Facial-recognition attendance proves every critical-
facility shift is staffed, 24x7.

Audit-ready compliance

Statutory, ISO and customer audit evidence held
centrally, ready for any SLA review.

8 assurance services protecting the critical

load, on top of 24x7x365 operations

Value-added services within SILA’'s data center scope, applicable to Tier | to Tier IV facilities.

HSQE audit

Permit-to-work, safe work on energised systems and
environmental controls reviewed.

MEP audit by SME

UPS, generators, cooling and switchgear maintenance
checked against OEM schedules.

White space audit by SME

Data hall housekeeping, cable hygiene and blanking
discipline checked by our expert.

Silo

Infrared thermography

Thermal scans of switchgear, UPS and PDUs find loose
joints before they trip the load.

Electrical safety audit

Walk-through of power paths from HT incomer to rack
PDU, including transfer schemes.

Particle counts in data halls

Airborne particles measured against ISO 14644-1 Class
8, as ASHRAE recommends.
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ANNEXURE

Sild

FACILITY MANAGEMENT

Tech enabled processes for mission
critical'operations, built for Uptime.



Trusted by India’s leading enterprises Sl

Commercial & Tech
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The Complete

Business Solutions Ecosystem

MEP Services

AMC Management

Security & Safety Services

Environmental Health & Safety

Pest Control

Front Desk / Guest Relations

Housekeeping

Food & Pantry / Catering

Energy Management

Horticulture

Material Handling Equipment -
Rental / Leasing

Transport Services

Silo



SILA upholds high
standards

Sustainability, safety and social standards held across every site we develop and operate.

&
#1

Leading ESG vendor for
Google APAC

SUSTAINABILITY

* Water & Wastewater Management: Sewage treatment
plants and rainwater harvesting across all sites.

* Waste & Resource Management: Comprehensive wet,
dry and hazardous waste management, including
composting and plastic recycling.

* Energy, Environment & Awareness: Energy
management, air quality monitoring, and sustainability
awareness initiatives for frontline employees and
communities.

60,000+

employees onboarded into Health, Safety and
Environment protocols across the organisation

SAFETY

« Safety Systems & Training: Comprehensive OHSE
processes, induction training and daily toolbox talks
across sites.

» Health & Emergency Preparedness: Periodic health
check-ups, blood testing and regular fire drills.

« Equipment & Site Safety: Routine equipment
maintenance and safety checks to ensure safe site
operations.

Beneficiaries supported through the SILA for Change
Foundation, Robin Hood Army and University Grants.

SOCIAL

« Community Impact: 1,400+ children supported
through the SILA for Change Foundation.

» Education Access: Tuition reimbursement for frontline
employees’ children from pre-primary through
secondary education, alongside 45+ university grants.

* Food & Community Welfare: Surplus food redistributed
through SILA's partnership with the Robin Hood Army.



Inhouse training programme - Unnati

Upskilling our people turns training into retention, continuity and consistent service.

1 Upskill

Structured training at SILA Academy

¥4 »

6 Business Continuity 2 Promote from within

Stable teams earn trust and new
sites while ensuring business
continuity

Less dependence on external hiring

A 4

5 Consistent quality 3 Arrest attrition

The same SOPs, every shift A clear next step, a reason to stay

4 Retain site knowledge

'S

\ 3

Experience stays on your site

For SILA people

@ A visible path from janitor to a lead/ manager
@ Skills recognised through assessment and certification
@ Growth in role and responsibility

@ Pride and ownership in the site they run



PEOPLE

PLACES | A BETTER TOMORROW

SILA Services,

A FUTURE READY APPROACH. A STRONGER TOMORROW.
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Young, Diverse Leadership

A next-generation leadership team bringing fresh thinking,

agility and a client-first approach to facilities management.

Integrated Delivery Model

Most services are delivered in-house, enabling better
coordination, faster response times and consistent quality
across locations.

Safety, Compliance & Engineering

A dedicated EHS team ensures site safety through regular
training, audits and proactive risk mitigation strategies.

SILA Engage

A value-added service within our Facility Management,
designed to build stronger, more connected communities
across residential, commercial and industrial assets.

Sil3

INTEGRATED BUSINESS
SOLUTIONS PARTNER
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Technology-Led Operations
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Our in-house platform, SILA Connect, powers end-to-end
digitization across audits, training, attendance and inventory,

EERRYE

ensuring real-time control and transparency.

Sustainability Services
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Outcome-based energy audits to optimise utility systems,
reduce costs and support ESG and net-zero goals through data-
driven insights and reporting.

Hospitality-Driven Experience

Trained to 5-star standards, our teams wear custom uniforms
and are detail-orientated, delivering a premium service
experience.

Scalable, Indian-Built Platform
Facilities Management | Food Services | MHE |

The only Indian facility management company with a proven Advisory | Sustainabi“ty | Tech-enabled Future

track record of growing single-site engagements into complete

national portfolios. Ready Business Solutions




Technology | SILA SIIa

Proptech

Automation & Attendence

Proprietary platform for compliance tracking, facial recognition - enabled
attendance capture, and BGV automation.

Process Digitization

QR-based checklists for soft/technical tasks, centralized audit & training tracking

Skill Assesment

Psychometric testing and a robust four-day induction ensure every team member is
aligned and site-ready.

Al-Based Training

On-site Al modules for role-specific staff learning and performance tracking

Client Dashboard & NPS
Real-time visibility of site data and digital feedback through SILA Connect

Al Helpdesk Bot
WhatsApp-based chatbot for ticketing and client support

Learning Management System

We conduct continuous skill assessments, upskill staff, and train them to 19
strengthen individual weaknesses.



Employee Training & Certification

Employee Training

 Joining Formalities e Structured Induction

« BGV Verification « Skill assessment & Certification

* Grievance Support

* Practical Training

Pre Deployment Assessment

« Written Assessments « Mandatory Certification

* Site-Specific Tests * Permanent Records

Lpsgigvpl

* Retraining & Retesting

* Multilingual Assessments

Sild

FACILITY MANAGEMENT

Sil2

Date

Employes Name

Experience
Site Name
Date of Jeining

Reviewer

POINT

SILA SULUTION PVT LTD
JANITOR ASSESSMENT REPORT
- 03-12-2020
- Ashwin
- 2 maths

- Western Digital
- 19-10-2020
- Lakshmi N

| e

i é

1) BASIC ETIQUETTES

*  Punctuality

+  Grooming Standard

+ Attitude

*  Attendance

+  Communication

2) WORKE QUALITY (SOP)

+  Rest Room Cleaning
+ Glass Cleaning
*  Workstation Cleaning

NN OEEOO
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Sild

Management Training Academy [ — FACILITY MANAGEMENT

These courses equip the teams with the knowledge and skills required to
deliver consistent, high-quality services. The program includes:

Operational Health &

Induction Orientation
processes Safety protocols

Compliance Client
standards interaction

Analytical Ability and Problem Solving:

-Mercer | Mettl

B Very Low(0-20) B Low(20-40) B Moderate(40 - 60) B High(60 - 80) M Very High(80 - 100)

Values shown in above chart are percentages

1. Analytical Ability and Problem Solving:

Self-Effectiveness Leadership Skills

Analytical Ability and Problem Solving:

Moderately likely to integrate issues and factors onto a conceptual framework. May have moderate ability to reason and provide systematic

solution to a given problem by breaking it down into simple cases, then evaluating different alternatives to the problem in a step by step

People
Management

manner. May moderately be able to analyze or perceive a given information from different perspectives. 21

Business Acumen




Learning Management System s!mla

We provide our employees with access to a digital Learning Management System that includes a video library covering various tutorials.

6:09 PM | 0.0KB/s © B Nl =) g4,

Grooming Pantry boy - Telugu- Vid...

Ongoing

Grooming Pantry boy -
Telugu

) 23-04-2024 to 22-04-2029

®

Ongoing

Achievements

15 ©® 15

Announcements Notifications

Leaderboard Last Login
Rank: 761 Q
Points: 0 0

Course Statistics

Started

®

Ongoing

‘¥ Grooming HK - Tamil

8 ) 23-04-2024 to 22-04-2029

®

Ongoing

4 Grooming HK - Kannada

= = >

Previous Chapters Courses Next

) 23-04-2024 to 22-04-2029

ROOMING OF OFFICE STAR
- . »w

PATIENT ROOM
CLEANING

22



Automated Onboarding

* Digital, paperless onboarding for faster employee deployment

* Structured data capture with reduced manual errors

« Seamless integration with internal systems for efficient
processing

Background Verification

Silo9

» Comprehensive identity and employment checks

« Compliance-driven verification processes & cvrove
* Helps ensure a trustworthy and reliable workforce -
ATTENDANCE
& usr
. . i ravroOLL
Bank Account Verification
B COMPLIANCE
Oz siLuNG
 ¥1 test transaction to validate account accuracy and
B wmaster

ownership

V16.9

* Minimises payroll errors and payment delays
* Ensures secure and reliable salary processing

Compliance

EMPMAME

Wilas Laxman k...

Suman Mahend...

Mohammad Sh...

Diashrath 5akh...

Madhuri Mano...

Mikhil Ramchan...

Automated Compliance

EMP.CODE

745

1528

2651

2979

4659

processing and statutory compliance tracking

DESIGMATION AN MUMBER

Janitor

Janitor

Observer

Clezner

Chbzerver

Observer

 Centralised compliance dashboard with automated payroll

PFAMOUNT

$1,953.00

$3,450.00

$3,522.00

$1,879.00

$3,522.00

$3,315.00

EMPLOYER

CONTRIBUTION

$2,117.00

$3,738.00

$3,816.00

$2,034.00

$3,816.00

$3,5%2.00

Sild

FACILITY MANAGEMENT

TOTAL
EARMELY
GROSS

T26,8327.0

T31,162.0

T46.1420

T23,556.0

42,4300

7491170

0

oy
-1

s

=4

|

=

~
=1

Akindar Singh

PERIOD

OCT-201%10..

OCT-201%t0...

OCT-201%910 ...

OCT-201%t0...

OCT-201%10...

OCT-201%t0 ...



Employee Details

Name: [rpe—
Username: Jamareor Nave
IDs: W33

Salary Breakdown

Basic Pay: 3%
Allowances: 20
Deductions

Tax (10%): $4% '
Insurance (5%): $225

=)
Net Salary: b

IVR-Based Employee Helpdesk

Sild

FACILITY MANAGEMENT

* IVR-based support system for quick employee assistance and
grievance resolution

* Integrated attendance and workforce data for accurate reporting
and efficient query handling

Timely & Automated Payslip Delivery

R

. Your Salary Has
Been Received

Mobile app for employees to access salary slips, attendance records,
and employment details

Ensures timely salary payments

Improves transparency in employee information

Provides easy and convenient access for the workforce

Facial Recognition Attendance System

Facial recognition-based attendance system deployed across
sites for blue-collar employees

Enables accurate and contactless attendance tracking

Provides real-time attendance monitoring
Improves transparency and compliance

Enhances payroll accuracy and operational efficiency



Process Tracking SIIa

FACILITY MANAGEMENT
QR codes to monitor processes at sites and for our field operations team.
Centralized Task Management Digitized Checklist Management
RS 20 ] Conolfste Gonpeisttor Completion Status 85%

Restroom Sanitization: Pass
| Chemical Sanitization: Pass ML
= € Requires Photo
Chemical evestarrooming Resntent @ signed by Floor Manager

I Restock Consumable: Pass
: Dusting Quality ‘ . e W

Slla =

= # = www.silagroup.co.in
QR Code |§ Scan Me | El .
& Process // “

TAG2566

3.5 comporatero 3480

Deficlencies by Area

\ E
. | A N
Fy
y 1
T.-.’v . IDI D ——— 118
- 2030 3¢ '
. 0. " 25
I I I ; 0 %0 19
= - T . A o) I8
o 0 33 3
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Using Al to Drive Efficient Outcomes SIIa

FACILITY MANAGEMENT

Al Agent Ecosystem

Outcomes
Input Layer Y ;
- REMI : Improved Asset
NIRA LEX . ) .-===->  Performance and
Adaptive Learning Reliability @
- " Maintenance Planning Compliance and and System
and Scheduling X Reporting . e=) Optimization
Q) loT Sensors smmmey mmene > o R 2y ,’
. ~ . - ! , ' : Reduced Downtime and
: - Generates and dispatches - ' Logs everything to - - Continuously improves +>  Operational Costs
7 2 H : LR : : ensure audit-readiness : . overall performance . :
= ’ - prioritized work orders = X - ' , (9
BMS b ' : - N X : -
~ / S . N . ' ' M ' '
M ' 2 ' ' ' &P ' "
: s : ' s : ' ' : ' -
( h s ' %) . - ’ ' : Energy Efficiency
83 cMMS  |eeee- - oMI ' h 4 el : ' NEEL ' i and Resource
- 2 s G 1 ; : ¢ Strategic Insights and ! Optimization
v Asset Monitoring ' LUMA s ' % Rec omgm eind agti 07 : | ’
- S - and Fault ' : : ' e
L Diagnostics ' Technician Field , i
¥ Energy Meters awas? 3 ) Assistance s ' i
S 5 ’ ' . . Empowers leaders with A Automatic Knowledge
’ : - smart portfolio insights g e Capture and
[ h : Detects, triages, and ! Supports onsite teams ' T S i Retention @
Other Systemsand | 4 qualifies issues for action ' for fast and efficient : - ; e -
Data Sources K ' fixes . g i J
' : ' ' M ' PEETTR
\ J ' : A . : i : Increased
' : : - s LA T Productivity and
' ' " \ 5 3 3 i Time Savings o
- S ' ' : -
' ' . » o ¢ N ]
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' )
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Sild

ased Feedback and Ticketing — Occupants

FACILITY MANAGEMENT
m
= $ =
= I
Q Ground Floor - Washroom A
o 4 Allssue Detection
You're at
Ground Floor - Washroom A
Raise a Ticket
Leaking Tap Broken Mirror Wet Floor
V
Common Issues
Water leakage Broken flush Bad odour
How would you like to raise Add Custom Issue
your ticket?
Describe your issue here...
4 Start with Al Report It Yourself

Y

Upload Photos

@

= Are you a service technician?

Continue from here Raise Ticket

Easy QR Code Scanning Al Identification of the Issue Resulting in Less User Input 27



Centralized Performance Monitoring

Silo

Audit Score

Back Office

General

Record
Maintenance

88

Quality &
Upkeeping

87

39.0

Score

Overall Percentage

8.7/10

Checklist score

Client Satisfaction

Attendance book maintained?

Duty Allocation details maintained?

Stock record maintained?

Laminated job cards issued to staff?

Silo

< Inspection

Parking 0/10

Mark All As

Has energy consumption reduced as plannt

No N/A

' :
[12)
w

1 Comment [Q Take Picture] (Q Raise Tic

Are our compliance registers in place?

Yes No N/A

1 Comment [Q Take Picture] [‘ Raise Tic

Is the lighting in good working condition?

No N/A

1 Comment [@ Take Picture] [Q Raise Tic

i
|
l | -<
| o
| (%]

PAN India Audit Scores and Count

KPI Tracking

Bottom Performing Location

Ahura Center

Darashaw And Company Private
Limited

International Airport Haotels &
Resorts Private Limited (Day
Hotel 1)

Tribhovandas Bhimji Zaveri Zaveri
Bazar

Tahlesnare BKC - Phass 1

Sild

FACILITY MANAGEMENT

28



Customer Satisfaction & NPS Tracking

CSAT: Clients can scan a QR code using their phone (no app installation required) to
share feedback or raise service tickets instantly. All inputs are captured and stored online
for real-time visibility and action.

Monthly NPS Assessment: Members of our central team connect with clients every
month to conduct NPS evaluations, providing an overall view of site performance and
identifying opportunities for improvement.

Please rate your experience

Mame*

Scan to rate
Housekeeping Services

Eﬁ% " \ Mobrile no?

Email™*

Sild

FACILITY MANAGEMENT




Output Based Solution

SILA operates on a management fee—linked,
SLA/KPI-driven output model.

This approach aligns incentives to maintain high
service quality through strict scorecards while driving
costs down.

%

10% Savings

Scale Advantage Technology Use

Optimised operations due Smart tech for energy
to large size & experience savings & efficiency

<

i [ L

Sild

FACILITY MANAGEMENT

How We Deliver This

st @ | Y7

In-house AMC
Better cost control &
faster service response

Reliever Pool Energy Management

Large trained backup Focus on reducing
workforce ensures smooth consumption & improving
ops efficiency

Benefits for Clients

Lower operational costs Q Zero CAPEX for Tech (Handled by SILA)

Q More efficient operations Q Innovation-driven solutions

<

Higher technology adoption Q Better ESG & sustainability outcomes

Q Improved service experience (Lower attrition)
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SILA Engage SIIa

FACILITY MANAGEMENT

Team
Building:

Inclusive Hiring

We actively promote inclusive hiring by creating
opportunities for individuals with special abilities,
women through NGO partnerships and senior
citizens, reinforcing our commitment to diversity,
equity and community empowerment.
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CSR | SILA Engage Curated ESG Events

INTERNATIONAL EARTH DAY
IMPACT REPORT

Curated Impact Events

Bespoke initiatives like “Our
Power, Our Planet” to engage
employees and promote
sustainability

Tangible Impact

50 trees = 20,000 kg CO, absorbed,
Oxygen for 100 people/year

A SILA Engage initiative paving the way for a greener future and more
sustainoble communities.,

'P‘Z“'

Visual Impact

On-ground visuals and reports for
full transparency and stakeholder
engagement

& Sild

Basirv Dalo

TEXTILE WASTE
REPORT

-
WSS
i "

'-]‘{
3

Collaborative Initiative

Textile waste collection drive
conducted with Hasiru Dala to
reduce landfill impact through
focused sorting and recycling

& Silo

Rasiru Dalo

PROCESS

Sorting Categories

Recycling: Recycling involves processing 11,189 kgs of textile waste into new materials,
reducing the need for virgin resources and minimizing environmental impact.

Reusable: Reusable encompasses 1,002 kgs of textile items that are in good condition and
can be directly reused, donated, or resold, extending their life cycle and preventing waste.

Reject Waste: Reject waste, totaling 4,509 kgs, consists of textile materials that are not
suitable for recycling or reuse and must be responsibly disposed of to minimize environmental

harm

Summary of the Sorting:
Total: 16,700 kgs

Recycling: 11,189 kgs
Reusable: 1,002 kgs
Reject Waste: 4,509 kgs

Toxtile waste management is crucial for sustainable development and
onvironmental conservation. This roport outlines the process and importance
of sorting textile waste effectively.

Sustainable Sorting Model

Waste was segregated into
recyclable (11,200 kgs), reusable
(1,000 kgs), and reject (4,500 kgs)
categories for responsible handling.

Sild

FACILITY MANAGEMENT

€ Sild

Basiru Dala

TOTAL WASTE COLLECTED
16,700 Kgs
COLLECTIO OM EAC ION
12,000kg LA
7000kg 10,000kg
6000kg
8000kg
5000kg
4000kg 6000kg
3000kg P
2000kg
2000kg
1000kg
0Okg 0Okg
Infineon Technologies Semiconductor Infisece Techaologles Pt Ltd

Meaningful Impact

16,700 kg of textile waste diverted
from landfills, reinforcing Infineon's
commitment to circularity and
environmental stewardship
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Let's talk!

silagroup.co.in
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